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 The purpose of this study is to identify the process of communication 
management that is being practiced currently in JKR in project life-cycle to produce 
an excellence project delivery. The objectives of this study are to identify client 
perception regarding to process of effective communication management and also to 
identify client’s perception in regard to effective project delivery excellence. Other 
objective in this study is to examine relationship between effective communication 
management and project delivery excellence and also to examine the influence of 
effective communication management toward project delivery excellence faced by 
JKR regarding project communication management during it course of project 
implementation delivery stage. Location of the study is in JKR Headquarters. The 
methodology use for this study is survey by distributing a set of questionnaires to 80 
respondents at the Kementerian Kesihatan Malaysia, Head of Design Team (HODT), 
Consultants and Contractors by hand, by email and by online.  Data gathered from 
questionnaire was analyzed using descriptive statistic (mean, percentage and 
standard deviation) and inferential statistic (Pearson Correlation and Multiple 
Regression). The overall mean for communication (4.0407) falls into range 3.68-5.00 
which is high and mean for delivery was (3.9975) falls into range 3.68-5.00 which 
also high. The result for correlation shows that has a moderate correlation between 
effective communication and project delivery excellence which is 0.407 and 
correlation is significant at the 0.01 level (2-tailed). The R² indicates that 
communication contribute 16.6% to project delivery excellence. Based on the 
Statistic F = 14.680 significant shows there is a relationship between communication 
and project delivery excellent. Significant Beta coefficient for communication 
management β = 0.407 shows that communication management influence project 
delivery. If communication management is increased by 1 unit, project delivery 










 Tujuan kajian ini dijalankan adalah bagi mengkaji hubungkait di antara 
pengurusan komunikasi berkesan memberi kesan kepada penghasilan projek yang 
berjaya.  Kertas ini juga akan menggariskan proses-proses komunikasi yang 
digunakan oleh JKR untuk menguruskan sesuatu projek diperingkat penyerahan 
projek.  Kajian ini melibatkan pihak pelanggan iaitu Kementerian Kesihatan 
Malaysia, Bahagian Pakar JKR, pihak perunding dan pihak kontraktor.  Kaedah yang 
diguna pakai adalah kaedah lapangan dengan mengedarkan soalan kajian kepada 76 
responden melalui email, online dan tangan.  Responden di sasarkan dari kalangan 
pegawai kumpulan professional bagi sektor kerajaan dan swasta.  Data yang 
dikumpul dari soalan kajian dianalisis menggunakan kadah statistik diskriptif dan 
keputusan dikira berdasarkan purata, peratus, dan sisihan piawai.  Keputusan telah 
menunjukkan bahawa berlaku komunikasi berkesan di dalam perlaksanaan projek di 
JKR.  Kebanyakkan maklumbalas menunjukkan berlakunya proses komunikasi 
semasa pelaksanaan peringkat serahan kepada pihak pelanggan.  Aras bagi persepsi 
pihak pelanggan terhadap komunikasi berkesan semasa perlaksanaan projek oleh 
pihak JKR adalah tinggi.  Walaubagaimanapun, penambahbaikan dari segi proses 
komunikasi semasa pelaksanaan projek perlu sentiasa dipertingkatkan bagi 
memastikan penyerahan projek kepada pihak pelanggan menepati piagam pelanggan 
JKR iaitu menyerahkan projek pada masa yang telah ditetapkan, mengikut kos yang 
ditetapkan dan kualaiti yang baik. 
 
 
 
 
 
 
